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MEMBER SPOTLIGHT

WHEN pip You Join NARI?
Back in the mid-1990s our trade association
began talks to be part of NARI, but the am-
ing wasn't right. In 2003 the talks resumed
and another board member and [ were suc-
cessful in convincing our board o merge
with NARI Overall irs been a wonderful
decision.

WHAT 15 THE MOST UNIQUE REMODELING
PROJECT YOU'VE EVER BEEN INVOLVED
WITH?

It was a finish-out of an old building in
downtown Austin. Everything abour this
Project wias unconvent ional, It was a remod-
eling project gone bad and we were hired 1w
fixe ir.” Unforunarely we had to work back-
ward before we could work forward. The
clients were overwhelmed, painfully con-
scious that they were losing money, and had
fairly unrealistic expectations. It was unique
for CG & S because by the end of the two-
and-a-half year project, | understood how
important it is to stick o ones principles and
not walk away even though life, projects, and
people can be difficult. My company and |
grew remendously during that time,

PROJECT SPOTUGHT

Imagine h:u'ing
every aspect of your
John Sramek,. 4
Remodeling f:' '
featured on
HGTV's “Néw
Spaces”

work day recorded
for natonal televi-
sion, Taking the
= good with the bad,
America gets 1o
watch your success-

es or follies. For
John Sramek, this became a duil:r routine
when HGTV chose one of John Sramek
Remodeling’s projects for its weekly series
“New Spaces.”

The project was & two-story house with a sin-
gle story garage thar needed an addition for
the family’s two children. The project was
slated for completion in 12 weeks, bu
instead was completed in 10 due w the lucky
streak of cooperative weather,

"One of the most important benefits thar
MNARI offers to our members is marketing
assistance,” said Phil Peach, president and
CEO of Greater Portland NARI where John
is a member, “When HGTV contacted

How HAVE YOU FOUND QUALIFIED
LABOR?

Through word of mouth. Every project
manager, lead carpenter, and carpenter-
helper has come from referral through
other carpenters. | like this because these
people are out in the field and they can assess
someone’s ability very quickly.

HAVE YOU FOUND A WAY TO INCREASE
INTERMAL EFFICIENCY WITHIN YOUR COM-
PANY?

Yes. In a word: systems! We believe a good
system gets everyone on the same page, This
has not always been easy, but you can only
hir your head against a wall so long before
you figure our that creating a system to do a
particular function might make work go
ITOre SImoot |:'||F.

TELL US SOMETHING ABOUT YOU THAT WE
MIGHT HOT KNOW.

Our company is a second generation remaod-
cling company. In fact, this year we are cele-
brating our 50th anniversary of being in
business. CG 8¢ 5 Design- Build was started
by my parents and passed along o my broth-
ers and me. Since my parents are still alive,

NARI 1o ask for help with its new series, we
knew this would be the perfect opportuniry
for some of our members. It's no small sk wo
have your work scrutinized by a camera crew
tor days ar a tme. It can test the patience of
the contractor, his subcontractors, and the
homeowners. We were very pleased to be able
to find the kinds of high-quality, suitable
projects thar met the #&d&- of HGTV. Now
they know who to call!”

John said one of the main challenges of the
entire project was whar was ar stake and that
regardless of the weather or other problems,
hed have to complete this project in a set
amount of time. Untortunately, bad news
does sell and John did encounter a few snafus
.L|u1:g the way, For instance, the windows thar
were ordered were one foor shore and new
ones were needed. John also said that the
potential was there for his team’s production
process to be slowed down as they waired and
worked with HGTV's production crew’s
schedule,

The .l.iu.“llg aof the entire house was also
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it’s been fun honoring them as the founders

of our company, People also don’t always
know that [ work with my brother AND
husband {when people learn this they think
it’s a major fear... which is probably also true
for my brother and husband!).

WHAT ARE YOUR SPECIALTIES?

Although I am the General Manager and
Project Coordinator for our company, |
think of myself as a relationship builder, |
have a fundamental belief that if 1 work on
building good relationships with our employ-
ees, clients, vendors, suppliers, etc., we will
be successful.

COMPLETE THIS SENTENCE: HAPPINESS IS...
Feeling at peace with myself in all I think,
say and do.

replaced since what the original builder used
was faulty, bur John's team had enough time
and room in the budger o fix i

One of the most nerve-wracking parts of the
home remodeling process is when the ary

, inspector surveys the area for problems.

However, John was confident in his abilites
and agreed to film this portion of the process,

“This was a chance o educate people,” John
explained. “T was able to work with the
inspector to get the best possible product.
He's not just showing me what to do—we're
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For John, this was a chance to not only show-
case his ralents and perseverance, but o also
positively represent all contractors.

“l was proud o represent the good contrac-
tors,” John said. “For the past 20 years, I'm
tired of hearing about guys who take the
check and run. [ hope this experience reflects
how COnEracting u.-.u.-Lll}- ]IH!‘.IE'K'['I‘G.-I And for
John, who finished in 10 of the 12 allowed
weeks and under budger, he did just thar.
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